
United
Utilities
scoops the
top award

U tility companies have claimed
most of the top rankings in
Business in the CommunityÕs
Corporate Responsibi l i ty

Index, with United Utilities, the UKÕs
largest listed water company, taking
the 2009 Company of the Year Award.

Philip Green, United UtilitiesÕ chief
executive, was presented with the title
by the Prince of Wales, president of
BITC, at a reception held to mark the
organisationÕs annual Awards for
Excellence at Clarence House, the
PrinceÕs London home, last night.

The index and the award measure
four key areas of management action:
the community, the environment, the
marketplace and the workplace.

United Utilities and four other gas,
electricity and water companies Ð EDF
Energy, National Grid, Northumbrian
Water and Scottish and Southern
Energy Ð were among the seven compa-
nies shortlisted for the top award, after
achieving the indexÕs Platinum Plus
ranking.

The utilities sector performed well
elsewhere, with Vincent de Rivaz, chief
executive of EDF Energy, chosen as the
Prince of WalesÕ Ambassador for 2009.
This award is made to individuals
whose leadership and commitment to
responsible business practice have cre-
ated a positive impact within their
company and on wider society.

The Prince met Mr de Rivaz 10 years
ago on a programme designed to
broaden the social awareness of senior
businesspeople.

He had since been impressed by Mr
de RivazÕs stance on climate change,
including a company programme to
reduce carbon emissions from electric-
ity production, the citation said.

Mr de Rivaz will represent the Prince
on corporate responsibility issues.

The prominence of utility companies
this year reflects in part the extensive
regulation that applies to the sector,
BITC said. But other sectors are catch-

ing up and the most improved compa-
nies among the 141 included in the lat-
est index were in the legal and con-
struction sectors.

The economic downturn had been
widely expected to divert business from
social and environmental issues to
focus on the hard financials.

However, BITC says that companies
consistently participating in the corpo-
rate responsibility index have outper-
formed their FTSE 350 peers on total
shareholder return between 2002 and
2007 by between 3.2 and 7.7 per cent a
year.

It did note, however, that Òthere is a
harder business edge to the kind of
issues picked up by many companies
[in this yearÕs index] with supply chain
volatility and talent and skills develop-
ment identified as business-critical.Ó

Commenting on United UtilitiesÕ
award, Mr Green said: ÒLeadership is
about tough prioritisation calls. You
have to cut costs, but what you con-
sciously do not cut is just as important.
We will continue to invest in our prior-
ities Ð especially talent, training and
climate change.Ó

Utility company shares were hit at
the end of last month, after analysts at
JP Morgan advised a cautious
approach to the sector.

The bank warned that because utility
shares were often treated as proxies for
bonds on the strength of their safe divi-
dends, record gilt issuance over the
next year would affect their price per-
formance. The water utilities are com-
mitted to raising their dividends by
more than inflation until 2011, when a
pricing review takes effect.

Announcing the award, Stephen
Howard, BITC chief executive, said
United Utilities had Òembedded sus-
tainability deep within its businessÓ. It
was taking innovative approaches ito
engaging with local communities.Ó

The Company of the Year award rec-
ognises a businessÕs total performance
in terms of corporate responsibility
rather than any individual programme.
But a number of projects did contribute
to United Utilities winning the acco-
lade.

One initiative, jointly with National
Grid, involves converting a by-product
of the waste from domestic toilets into
gas for injection into the local gas pipe-
line network and to fuel a fleet of
sludge tankers. Wastewater sludge is
broken down by microbes in a process
known as anaerobic digestion. The
gas can be upgraded into a fuel with

similar properties to natural gas.
The project will supply gas to 500

homes in Manchester from early 2011
and has the potential to supply about
5,000 homes. This would be the first in
the UK to process and inject biometh-
ane into the gas grid on a commercial
scale.

Another project for which United

Utilities won praise was the regenera-
tion of some of the 58,000 hectares of
land on which the company gathers
water for its reservoirs. Its restoration
work will improve the quality of the
water and encourage biodiversity.

More generally, the award recognises
the companyÕs model of corporate gov-
ernance and long-term planning for set-

The sector did well overall
in this year's corporate
responsibility rankings,
writes Charles Batchelor

Back to nature: United Utilities organises rural rambles for local people on land that it has regenerated

IBM finds PC way to aid humanitarian projects

One of the first things many of
us do when we get up in the
morning or arrive at the office
is switch on our computer. But
for much of the day it is not in
use. Whether we are on the tele-
phone, in a meeting, or have
popped out for lunch, the
machine is awake but inactive.

IBM has harnessed this com-
puter power and put it to good
use by making it available free
to scientists and researchers
through a global network Ð the
World Community Grid. Com-
plex tasks can be broken into
small pieces and distributed
around the network.

The result is Ð in effect Ð a

supercomputer formed from the
spare computing capacity of
1.3m PCs belonging to volun-
teers around the world.

ÒA lot of important research
doesnÕt get done because it lacks
funding for the supercomputing
needed to do complex science,Ó
says Larry Hirst, chairman of
IBM Europe, the Middle East
and Africa.

At present, 14 projects are
running or have completed their
computational phase, involving
teams from 35 research centres
in six countries. Projects focus
on disease, nutrition and the
environment. The grid won the
Coffey International Award at
the Business in the Community
Awards for Excellence.

ÒUsing computers is much
faster than doing experiments
in the laboratory,Ó says Celia
Moore, an IBM executive. ÒThis
has helped reduce the cost of
drugs by providing more treat-

ment options. In three years,
scientists have been able to pro-
duce results that previously
would have taken hundreds of
years.Ó Since 2004, the grid has
provided research scientists
with more than 252,000 years of
computer run-time.

Scientists at The Scripps
Research Institute in the US
have used the grid to identify
more than 40 Aids drug candi-
dates. In Japan, researchers into
childhood cancer have gained
4.9m results since March this
year in their search for drugs to
treat neuroblastoma, a common
cause of childhood cancer death.

Researchers at the The Cancer
Institute of New Jersey have
used the grid to prove the accu-
racy of their techniques for
identifying cancer. This has led
to a $2.5m grant from the US
National Institutes of Health to
deploy the system further.

Grid-based research has also

been conducted into compounds
for dengue fever, hepatitis, West
Nile and yellow fevers.

The University of Washington
has been using the grid to iden-
tify rice strains that could pro-
vide better yields, adapt to cli-
mate change, and have better
resistance to disease and pests.

At the University of Cape
Town, climate modellers are
about to begin analysing data to
help African farmers with crops.
And researchers at Harvard Uni-
versity have been searching for
new materials for a more effi-
cient and cheaper solar cell.

IBM welcomes more propos-
als. It also wants more volun-
teers for what Ms Moore says is
the worldÕs largest public PC
grid. ÒWe donÕt want to encour-
age people to leave computers
on when they are not being
used for long periods, just to
exploit the time when users
have stopped to make coffee or

COFFEY INTERNATIONAL AWARD

Jane Bird tells how
the company provides
free supercomputing

Co-op opts
for naked
cucumbers

Fairtrade Palestinian olive oil,
ÒnakedÓ cucumbers devoid of
shrinkwrap, thinner wine bot-
tles, and solar panels on its
insurance head office in Man-
chester are some of the ways
Co-operative Group is enhanc-
ing its ethical and environmen-
tal credentials.

Many of its rivals must gauge
the tricky trade-offs between the
costs and benefits of enhancing
customer loyalty by upping
their environmental game. But
the Co-operative Group at least
has the advantage of knowing it
is retailing Ð rather than preach-
ing Ð to the converted.

According to Chris Shearlock,
environment manager, an ethi-
cal consultation last year drew
replies from 120,000 customers
across the groupÕs businesses,
showing broad support for poli-
cies aimed at tackling climate
change, waste, and protecting
biodiversity.

ÒWe started the year with our
focus on ethical concerns and
fair trading, when everyone else
was talking about price,Ó he
says. ÒWe want to compete on
environmental issues: we want
the environment and fair trade
to be central to what people
think about the Co-op.Ó

The merger of United Co-oper-
atives with the Co-operative
Group in 2007, followed by the
£1.57bn acquisition of Somer-
field, completed in March this
year, created a stronger fifth
player in the UK grocery mar-
ket, with 8 per cent market
share and 3,000 stores generat-
ing annual sales above £7bn.

That buying power has helped
drive through changes in pack-
aging designed to reduce carbon
emissions and landfill.

Its sister company Co-opera-
tive Food has delivered a 9 per
cent reduction in own-brand
packaging by weight compared
with 2006, and is on schedule to
hit a 15 per cent reduction tar-
get by the end of the year.

Much emphasis has been
placed on recycling paper prod-
ucts, while the abandonment of
shrinkwrap was achieved with-
out a consumer backlash.

Now, the group is concentrat-
ing on new bottle designs for
wine and beer, says Mr Shear-
lock, because glass represents 50
per cent of all packaging weight.

Customers are encouraged to
use cotton shopping bags and
recyle old bags, with the chain
so far achieving a 45 per cent
weight reduction in plastic car-
rier bag material on 2006.

Incremental changes Ð hardly
noticed by consumers Ð can be
as rewarding as more radical
and visible schemes, such as
stocking Fairtrade coffee or
refusing to buy endangered fish
species, says Mr Shearlock.

Though the groupÕs retail and
food production arms provide
the most obvious examples of its
environmental endeavours, its
other trading arms are being
roped in.

Banking, insurance, travel,
pharmacies, funeral homes, and
legal services are all seeking to
do their bit to meet the groupÕs
corporate ethical and environ-
mental objectives.

Co-operative Financial Serv-
ices recycled 80 per cent of its
waste last year, while across the
group attempts are being made
to reduce energy use and
develop renewable resources.

As well as installing solar
panels at its Manchester offices,
the group aims to generate 15
per cent of its energy from its
own renewable resources by
2012.

ASDA ENVIRONMENTAL
LEADERSHIP AWARD

The group is keen to
enhance its ethical
credentials, reports
Michael Kavanagh

`A lot of important
research doesn't get
done because it lacks
funding'

Larry Hirst
Chairman, IBM Europe, the

Middle East & Africa

BITC Awards for Excellence 2009 Winners
Company of the Year ±
Impact on Society Award in
association with Tomorrow's
Company ± United Utilities
(North West)
The Prince's Ambassador
Award ± Vincent de Rivaz,
EDF Energy
The M&S Sieff Award ±
Hugh Harris CBE, London
First
Small Company of the
Year ± Impact on Society
Award for Small
Companies ± Redeem
(Scotland)
Active Communities Award

supported by the Department
for Communities and Local
Government ± Rhondda
Housing Association (Wales)
Bank of America Climate
Change Award in association
with the Prince's May Day
Network ± Marks and
Spencer (London)
Bank of America Merrill
Lynch Education Award
supported by the Department
for Children Schools and
Families ± Pinsent Masons
LLP (North West)
The Asda Environmental
Leadership Award ± The

Co-operative Group (North
West)
Healthy Workplace Award
supported by the Department
of Health, in association with
the Health and Safety
Executive ± Royal Mail Group
(London)
The Coffey International
Award ± IBM Corporation
(London)
P&G Responsible
Marketing & Innovation
Award ± Thames Water
Utilities Ltd (South East)
Northern Foods Rural
Action Award supported by

the Commission for Rural
Communities ± Riverford
Organic Vegetables (South
West)
Npower Skills for Life
Award supported by
Department for Innovation,
Universities and Skills, in
association with Investors in
People ± Merseytravel (North
West)
Supply Chain Award ±
Supreme Creations (London)
Serco Talent Award in
association with the Talent
and Enterprise Task Force ±
Network Rail (London)
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ting a culture that is sustainable and
rewards long-term achievements rather
than quick wins.

BITC said: ÒSenior management
teams have shown they are committed
to tackling issues of sustainability
across the business and shaping the
UK water market for the benefit of
stakeholders.Ó

take a short break,Ó she says.
Having begun with its own

employees, IBM invited chari-
ties to join the grid, including
Unicef, United Way, Aids Action
Committee and Macmillan Can-
cer Support.

IBM customers including
BankInter, Serco, Reuters and
Ogilvy, have become official
partners and there are now
420,000 organisations on the
grid, with people signing up at a
rate of 200 to 250 a day.

The Òscale, power and poten-
tialÓ of the grid are impressive,
says Charles Duff, corporate
development manager of Coffey
International and chair of the
judges.

He says: ÒIBM has collabo-
rated with a wide spectrum of
research partners and encour-
aged businesses, community
groups and individuals to sup-
port international humanitarian
projects at no cost.Ó


