
OctOber 6 2011

 Innovative
Lawyers
 2011

s u p p o r t e d  by

r e s e a r c h  pa r t n e r













































INNOVATIVE LAWYERS 201 1 | LEGAL INNOVATOR OF THE YEAR

big banks and retailers, which are aim-
ing to cash in on the opportunity to of-
fer legal services; and the legal market,
including medium-sized law firms that
are under pressure to reduce costs in
order to meet increased competition.

Mr Cohen’s experience extends well
beyond his management responsibilities
at Epoq. He served at the Legal Services
Institute at the College of Law, working
on the LSA proposals, and joined the
Solicitors Regulation Authority working
party to look at the implementation of
new alternative business structure
rules under the LSA. He was on the
Consumer Legal Services Panel during
its will-writing investigation, and is cur-
rently assisting the panel in its statutory
duties in the regulation of will-writing.

Mr Cohen was a founding partner
of Landau & Cohen Solicitors, where
he was a full-time partner from 1981
to 1998 and a part-time managing
partner until 2006.

NATALIE ELPHICKE
Partner and head of structured
housing finance, Stephenson
Harwood
Natalie Elphicke specialises in social
and affordable housing in the UK and

has worked on a number of
firsts in the sector. Her
work with the Gentoo
housing group to
develop an afford-
able home-owner-
ship scheme was
one of the most
original ideas fea-
tured in this year’s
FT Innovative
Lawyers finance

category.

Ms Elphicke drew on Stephenson
Harwood’s Islamic finance expertise
to make the product work under
English law.

By unpicking sharia-compliant
lease-style structures, she adapted their
risk-sharing, flexible and no-penalty
characteristics to the conventional
housing market.

This was a highly unusual way to
approach Islamic financial law, as it
was usual practice to use sharia to
mimic western financial structures,
with the aim of attracting Islamic
sources of financing.

Ms Elphicke’s lateral thinking and
creative ideas were crucial to the devel-
opment of the “Gentoo Genie”, a form
of housing tenure that allows people
to part-rent and part-buy their homes
without a mortgage.

The scheme was pioneered in
north-east England, where it was
heavily oversubscribed, and proper-
ties have been identified to roll it out
nationally over the next year. At a time
when many people face insurmount-
able difficulties in securing mortgage
finance, the wider social impact of this
work is palpable.

Some of the other firsts Ms Elphicke
has worked on include the creation
of the affordable housing perpetual
reinvestment foundation to provide
low-cost home ownership and to
capture proceeds for reinvestment in
the local community.

LUIS DE CARLOS
Managing partner, Uría Menéndez
Luis de Carlos has been a driving force
behind the development of Spanish
capital markets, and is best known for
his work on groundbreaking capital
markets and finance transactions.

He worked on the introduction of
the book-building system for Spanish
initial public offerings and Spain’s

first mortgage securitisation. He has
played a key role in the country’s main
privatisations, including high-profile
companies such as Repsol, Telefónica

and Endesa, and has advised on the
IPOs of large private companies based
in Spain, such as Inditex, Ferrovial and
Telecinco, guiding them throughout
their international expansion.

He has also been involved in the
consolidation of Spain’s secondary
markets through the creation and
subsequent IPO of Bolsas y Mercados
Españoles, following the merger of
the Madrid, Barcelona, Valencia and
Bilbao securities exchanges.

Perhaps most significant was Mr de
Carlo’s role during and after the global
financial crisis in rescuing the Spanish
savings banks. He led the reorganisa-
tion of La Caixa, Caja Madrid and six
other savings banks, heralding a new
era in the country’s financial system.
The work culminated in the success-
ful listings of newly formed Caixabank
and Bankia in July 2011. Mr de Carlos’s
leading reputation and experience was
crucial to winning the instruction on
these two highly complex and critical
transactions.

He joined Uría Menéndez in 1983,
became a partner in 1991 and was
appointed managing partner in 2005.

KEVIN DOOLAN
Partner and head of client
relations, Eversheds
Perhaps no other individual has had
a hand in so many of the innovations
that have featured in the FT Innovative
Lawyers report since its inception.

Eversheds has maintained a posi-
tion at or near the top of the overall
innovation ranking each year in no
small part thanks to initiatives led by
Kevin Doolan.

Before changing to law, Mr Doolan
studied polymer engineering, which
he feels may have left him “wired a bit
differently” from most lawyers. Early in
his career, he introduced technological
solutions to handle high-volume work
and online services to improve client
and lawyer communication.

On joining Evershed’s national
management team in 2001, Mr Doolan


































